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Management Offices

Urban Genesis Management,
3 Floor, Rosebank Corner, 191 Jan Smuts Ave., Parktown North, Jhb

Tel: (011) 447-8841
Fax: (011) 447-1375
Website:www.illovoboulevard.com

Urban Genesis Management Team:

UGM Northern Regional Manager Paul Jackson

IBMD Manager Tina White

IBMD Operations Manager Yousuf Seedat
IBMD Debtors Clerk Nobantu Hlatshwayo

IBMD Board of Directors 2010 - 2011:

Bill Ward Colliers International - (Chairman )

Francois Marais JP Morgan Chase Bank

Hannes Coetzer Acucap Investments

Adam Kane-Smith Seedstone Property Investment & Development
Gert van der Linde Ten Melvill

Irwin Slotar Franklin’s Row
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It is a defined geographic area within which property owners agree to parfimes to
enhance the public space.

These services are supplementary to those provided by the City of Joburg alydndudke
safety initiatives, cleaning and maintenance projects in the public.space

Complementary services, taken on by the City Improvement Districidi@ccommunication
and information systems connecting all businesses;

branding and marketing of the area in order to retain business and attract masiasthe
area.

The provision of these services is based on a hierarchy that looks at how citeefrom an
unpleasant crime and grime experience to an exceptional experience of bamgrad safe in a
vibrant area. The type and level of services required are based on the nbedz et
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This graph indicates the levels that City Improvement Distridtgesio achieve to move from
an unpleasant, crime and grime experience to an exceptional experiencgyafiéan and safe
in an attractive, vibrant space. Illovo Boulevard can be classified at hdengh3 or 4.

Level 4

Vibrant Destination /
exceptional Place

Level 2

Clear Brand / Story /
Communication

Attractive Environment /
Aesthetics

Level 1
Clean
Safe
Municipal Serviced




The lllovo Management District (IBMD) was approved and legislatedGit/a
Improvement District in 2004. Previously to this from 1998, the lllovo Boulevasd wa
managed as the lllovo Property Owners Association with the payment ofarglimties.

Services for security and cleaning are provided in Fricker Road, BompasrRbad i
south, Harries Road in the north and Melville Road in the west.

Within this area, a dedicated team of security and cleaners manageddny&kenesis
Management supplies clearly defined services that are based on the nbeds et

The Illovo Boulevard has uniquely achieved what was originally envisaged forethefar
being a premier business node attracting and maintaining South Africargylea
companies and where property values have been well maintained.



Main business and objectives of the IBMD Section 21 Company:
To enhance and protect the general amenity and security of the lllovo Boulevard
To act in the interest of all members
To ensure a safe, clean and well maintained environment

To monitor all developments within the district boundaries and to ensure aos®lvith the
lllovo Boulevard Precinct Development Plan

To liaise with the local authority to ensure compliance with all lssla
To strive for zero crime through the security initiatives of the Illovo Beard

To market the node and communicate to all stakeholders through the webditenieleewslettel
and other marketing initiatives as required.

In order to achieve a number of our key objectives, the IBMD is:
party to any Tribunal and Township Board hearings
party to the Gautrain and BRT processes
party to City wide policy decisions on transport, informal trading, etc

working with Council to approve the revised lllovo Boulevard Precinct Plannitibte Regional
Spatial Development Framework

working with Council utilities to obtain service delivery commitments.



Development in the lllovo Boulevard is now almost complete with Erf 19 lllovingebeen
sold to GIBS for their future growth and Erf 30 lllovo to Intaprop for development. Both
properties are situated on Melville Road.

Units in the residential complexes have continued to be sold during the period weler re

Erf 52 lllovo, on the corner of Fricker/Harries Roads has been developed dotleEdge”
building.

Erf 15 lllovo on the corner of Melville/Harries Roads is currently under nactgin

Erf 16 lllovo on Harries Road will be rezoned for development.

Northern lllovo Regional Node comprising properties north of the water tawekéelville
Rd will be developed as a mixed use node.



lllovo Boulevard Precinct Plan was revised in 2010

Draft plan completed in April 2010 and revision contemplated:

Retaining all the guiding principles of the 1998 plan
Increased intensity of land use

Higher FAR’s in line with City Planning initiatives
Amended Development Controls to facilitate higher FAR’s

Concerns expressed by residential property owners:

Potential intrusion on residential environment
Required additional development controls

Appointed a town planner to negotiate revised controls to be included
in plan



The Precinct is addressed in zones:

Core area: (Fricker Rd)
Western zone: (Melville Rd)
Southern Zone: (Bompas Rd)
Northern Fringe: (Harries Rd)

Increases in intensity in all zones ranging from an FAR of 1,0 to 1,2
Additional controls introduced aimed at protection of residential environments
Arbitration clause introduced to deal with disputes

The way ahead:
Approved by IBMD
Submitted to City Council — awaiting final approval
Incorporation into the RSDF

The final document available from Tina White dtra.white@urbangenesis.co.za




The IBMD has a team @f x Public Safety Ambassadors (PSA’S)n day shift (06h00 —
18h00) and x PSAson night shift (18h00 — 06h00) who protect the public space 24 hours, 7
days.

The PSA'’s are trained in all provisions of security, attending to greea&nd re-active crime
prevention initiatives, and in addition, they report on all Council utility @oisl

They provide a very important ambassadorial function assisting the publie aindwhen
necessary.

They strive to work closely with property owner’s on site securitgqrerel to create a united
crime prevention front for the area.

In addition the PSA’s go through an annual 2 day training programme to enhance their
security skills and familiarize themselves about the IBMD area.
Cameras

The Board approved the installation of 4 x CCTV cameras at strategic pdimtstive IBMD
at the northern and southern Piazza’s, at JP Morgan on corner Fricker/HumiRglsaand at 24
Fricker Road on corner of Chaplin Road.

2 x additional cameras have been installed on Melville Road and currently foaverantenna
is being connected.

Signs were installed in the public space notifying all that the IBMdBDn®nitored area.
Street Lighting

Discussions are taking place with City Power in order to examine theabptany forward to
maintain the street lights due to the current maintenance problems beingrecgxt.




Mag-touch Clocking Points

The PSAs clock in at each property during their 24 hour patrols. Theseetaiigds
are available from the IBMD Operations Manager, Yousuf Seedat on
yousuf.seedat@rosebank.urbangenesis.co.za

Vehicle Tracking

The dedicated IBMD response vehicle has also been equipped with a trackemg syst
to ensure that the vehicle patrols within the IBMD boundaries only. Theselscare
also available from Yousuf Seedat.

The Site office
This office is located at 4 Chaplin Road and is open 24/7. Any requests ftarassis

or security alerts can be communicated on telephone: 011 268-6164 or to therBigeMRiet
Ndou .

The IBMD Security Forum

This forum is chaired by Francois Marais of JP Morgan and continues tdmeetnthly at JP
Morgan’s offices at 1 Fricker Road, lllovo where security issueshared, problems discussed
and solutions implemented.




SECURITY
March 2010 — February 2011
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The IBMD cleaning team consist 4fx cleaners and 1 x gardener/handymakionday to
Friday from 07h00 to 16h00 and 07h30 to 13h00 on Saturday to implement cleaning,
maintenance and where required, ambassadorial duties in the public space.

The cleaners basic duties and responsibilities include:
Sweep, pick up and remove refuse and litter both from pavements and gutters,
Remove graffiti / illegal posters / illegal stickers,
Attend to maintenance issues such as resetting the paving on pavements,
And the painting of the kerbs and circles at the intersections.

Report on all issues relating to public space such as:
missing drain lids,
water leaks / blocked drains,
damaged street signs,
damaged paving,
street repairs that are required,

The cleaners also attend an annual one day training course which wilttessisn performing
their duties as not only cleaners, but also as ambassadors to the area.



CLEANING STATS
March 2010 — February 2011
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During the period under review a total of 6,427 refuse bags with a total weight of
41,161 kgs were collected over and above that collected by City of Joburg.




WEBSITE STATS
March 2010 — February 2011

A visit constitutes a visitor browsing the website with no longer than 30 minutes in between
page loads. A unigue visitor is a single computer or device accessing the website
regardless of the length of time between visits.



Sample — February 2011

Top 3 Pages
1. In The Boulevard

2. Security Forum
3. Map

Top Search Key Phrases

illovo shopping centre

illovo boulevard

illovo square shopping centre
illovo

santam illovo

post office centre illovo
fricker road illovo map
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Newsletter Subscribers as at February 2011 388




LEVY COLLECTIONS
March 2010 — February 2011
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Total levies billed: R2 721 903.00 Total levies collected: R2 586 215.00




THANKS

| would like to take this opportunity to extend sincere thanks to my fellowtdnsefor

their time and commitment to the IBMD and to the Urban Genesis Manageraentor their
hard work.

Your combined efforts ensure that we maintain a district that is veelbged to a very high
standard.

Bill Ward
Chairman
lllovo Boulevard Management District



